23 February 2009 

Dear Parents

I thought I would take this opportunity, at the beginning of the new half term, to write to you with regard to the progress we are making with our new Positive Behaviour for Learning initiative which has been in place for its first 5 weeks, now.

Responses from staff and students indicate that the gold stars awarded on the system are going down very well with all students - including the older ones - and I have reiterated to staff the importance of emphasising the positive achievements and behaviour of all students in our new system.  Over 15,000 gold stars have been earned by students in a five week period! From the start of this term, these are being converted into House Points and each Monday, on our flat screen in the front entrance hall, the totals per house will be broadcast. Over time we will be able to calculate which House is achieving the most and present them with an appropriate reward. Likewise, the team is developing a system where the gold stars replace the merits which used to be collated in the student planner, and award bronze, silver, gold and platinum certificates, to the highest achievers of gold stars.

We have looked carefully with students and staff at the behaviours and consequences side of the Positive Behaviour for Learning system also. In any new system, it is important to undergo a trial, review how it is working and, if necessary, make minor alterations to ensure that it is achieving its key purpose, help the smooth running of the system and respond to the views of stakeholders.

As a result, some changes will come into place today. For example, notification of detentions after school will now be done through a note in the students’ planner, the day before the detention is due to take place. It is important that students communicate this to their parents should it occur. Classroom teachers will continue to concentrate on those areas of behaviour that most directly affect them – those that occur in the classroom and whilst on duty. Other, more serious breaches of discipline that could result in attendance in our Internal Exclusion Room will be managed by the Heads of Year team and I will continue to have responsibility for all matters relating to any fixed-term exclusions.
An issue has arisen over the sanction relating to eating and chewing gum and, on reflection, we feel that these should be treated separately, with eating in class being a lower-level sanction compared to the more unpleasant and potentially problematic gum chewing, which will continue to be a higher-level sanction. Students should, of course, avoid eating outside of the normal canteen and quad areas and during lessons; however, if they are caught so doing, they will now be required to attend a break detention.
Any student who misses their after school detention, rather than spend a day in the Internal Exclusion Room as we were doing last half term, will now spend the following afternoon in isolation and be escorted at 3pm to the hall to undertake the detention they failed to attend. It is not our intention for students to miss significant numbers of lessons, but we will insist they complete their consequence by attending the after school detention. This seems logical.

I have emphasised to staff that any system we introduce is never intended to replace the excellent communication between staff and students and between staff and parents, is something that Eaton Bank has always prided itself on and all staff realise the importance of maintaining this within the new system. However, it is our intention to continue to further improve the climate for learning in classrooms and reduce distractions, for the benefit of the progress of all students – we will not tolerate behaviour that gets in the way of this.

I appreciate the support we have received from many parents regarding this development at the school and for those who have responded differently, I know when I and other senior staff have discussed matters with you, you have felt reassured that our intentions are for the benefit of all students, whilst keeping individual needs in our sights. We are seeing real benefits for learning in classrooms from using our new system because of its consistency of expectations and outcomes.

We look forward to seeing how these revisions to Positive Behaviour for Learning help us in our aim to provide your children with the best learning experiences possible.

Yours sincerely

Paul Roberts

Headteacher

