5 January 2009 

Dear Parents

Happy New Year to you all! 

I am writing to you on the first day of the new term to let you know about an exciting development that will start next Monday, 12 January 2009,  which we will be sharing with all Y7 – Y11 students in their assemblies over the course of this week.
Our transformational agenda continues to roll out well and we have, again, been looking closely at the learning experiences students are having in the classroom. For some time now, schools nationally have been expressing concerns that the ‘low level’  disruptive behaviours of some students in lessons – talking out of turn, distracting others, forgetting homework etc –  when added together, can actually have a significant impact on teaching and learning. Staff and students at Eaton Bank believe this to be true, also. Any situation that gets in the way of effective teaching and learning is not acceptable, as you know, and our aim is always to provide the very best teaching that will allow all children to optimise their learning. We have recently introduced a piece of software in school that allows teachers to record and monitor such incidents of ‘low level’ disruption as well as record the excellent things that the majority of students do on a day-to-day basis. A staff development team has now come up with a system that links positive achievements directly to merits and House Points and that links disruptive behaviours to clear, agreed and non-negotiable consequences, once initial warnings have been given. These consequences are all ones that we have, until now, used on a selective basis – including break detentions, after school detentions and time in our Internal Exclusion Room.  Our intention is to now use these rewards and hierarchical sanctions systematically, across the school with all staff applying the rewards and consequences consistently, in order to further improve behaviour for learning. We are calling this ‘Positive Behaviour for Learning’.  I am personally responsible for making decisions about fixed-term and, extremely rarely, permanent exclusions and this will remain the case. 

For many of you, the only impact this will have on your child will be more regular rewards for good behaviour and achievements through merits, credits and House Points. For a minority, however, the consequences will apply. When the consequence reaches the level of an after-school detention and beyond, we will, of course, be in direct communication with you so that you understand what has led to the sanction being imposed and the importance of your support in ensuring it is undertaken – 24 hours notice will always be given for such sanctions. With this kind of parental partnership, other schools have reported real improvements in learning, progress and ‘classroom climate’ when such a system, across the school is used. This is what we are aiming for at Eaton Bank – to make learning even more effective.
I feel sure that our Positive Behaviour for Learning approach will reap valuable rewards in improved learning opportunities for students and, as such, believe it will have strong parental support. We will keep you informed about how the new system progresses.

On another point, you will know that, last term, we had a Core Time session, just before break everyday, when students met with their current Form Tutors to undertake a range of learning activities. We have decided, this term, to trial running our Core Time session at the beginning of the school day – from 8:45am – 9:10am. This is not a return to the old morning ‘registration’ as the learning programme for Core Time will continue as before. Staff and students, when consulted, felt that it would be useful to try Core Time at a different time than just before morning break, to see if the rhythm and pace of the school day is better with one time slot or the other. We will consult with them again at the end of the spring term and make a decision as to where we feel it is most appropriately and permanently placed. I will, of course, inform you of that decision.
We begin the new year with the clear intention of providing the best education we can for your children and really appreciate the support and partnership we receive from you, the parents and carers of our students.

Yours sincerely

Paul Roberts

Headteacher

